
Walt Disney School Site Council 
March 2, 2020 

Conference Room 
March Minutes 

 
 
Meeting was called to order at 3:16 pm by Traci Varanini. 
 
Welcome and Introductions: Traci Varanini welcomed everyone.  
 
Members present: Kelly Walton, Interim Principal; Torri Rhyne, teacher; Veronica 
Saxer, teacher; Stacey Briggs, TSA; Traci Varanini, parent; Megan McKee Schulman, 
parent; Jennifer Helgren, parent; Laura DiGiovanni, parent;  
 
 
Absent: Jaydeep Palkar, parent, Julie Windham, teacher; 
 
Guest: There were no guests in attendance. 
 
Approved January Minutes: Torri Rhyne motioned to approve, seconded by Traci 
Varanini. 
 
Safety Plan Review: Kelly Walton motioned to move this discussion to the next 
meeting. Seconded by Traci Varanini. Safety Plan will be reviewed at the next Site 
Council Meeting. 
 
Single Plan for School Achievement: Kelly Walton discussed different changes that 
have been made to this document based on what our school is doing (Healthy Kids 
Survey, CAASPP Testing, etc). Changes were made based on editing for proper 
spelling and grammar. Kelly discussed different goals. Goal 1 is an increase the 
percentage of students in ELA (from 72% to 75%) meeting or exceeding standards as 
assessed by CAASPP. Goal 2 is the percentage of 5th grade students reporting “Adults 
at school care about you” will increase from 75% to 80%. Goal 3 is an increase in the 
percentage of students in Math (from 75% to 78%) meeting or exceeding standards as 
assessed by CAASPP. Kelly will also update to remove Goal 4 and 5 from previous 
years. Stacey Briggs motioned to adopt the plan, Laura DiGiovanni seconded.  
 
Future Meetings- Discussion around time: Team discussed the changing of 
meetings, but voted to keep the meeting time at 3:10 for future meetings. 



 
Public Comment: There was no public comment. 
 
Meeting was adjourned at 4:11 pm 
 
Next meeting: Monday, April 27 2020 from 3:10-4:10 pm  
 
Action Items for the April 27, 2020 meeting: 

● Safety Plan Discussion 
● Preparing a Site Council Ballot 

 
 


